
Frostburg Rangers – AYSO Region 1090  
Board Meeting  

November 5, 2017 – 5:30 PM  
Frostburg Community Center, 27 S. Water St, Frostburg, MD 21532 

 
 
Attendees: Dave Neff and family, Tom Kozikowski and family, Dean Mulcaster, Katie Nelson 
and family, Kevin and Christy Wagner and family. 
 
Meeting started with a dinner.  After dinner, everyone informally discussed the following (several 
items were added): 
 
Agenda 
 

1. Welcome & Introductions (Kevin) 
a. Family members were introduced to one another 

 
2. Season Recap (All) 

a. What worked? 
i. Even though a new registration and payment system (Blue Sombrero) 

was implemented this year, it went well.  It was easier to have the money 
automatically deposited without having to deal with cash and checks. 

ii. The referees were well-trained, and Tom K. did a good job organizing 
them to make sure we had a referee for every game. 

iii. The Schoolyard program was a success thanks to Jason H. and the other 
coaches who helped him out. 

iv. The fields were in good shape throughout the season, aside from a 
couple of holes formed here and there.  We got a lot of rain throughout 
the season, and the City did a good job keeping up with the grass cutting. 
Dave N. did a good job making sure the goals were safe with all the 
sandbags and that all the fields were lined throughout the season; he had 
a good team of volunteers helping out. 

v. The hoagie fundraiser was a huge success thanks to Sharon M. and 
others. 

b. What didn’t? 
i. It worked out, but the 14U/15U division continues to be a challenge.  

1. We had 16 players on the roster; only enough to field one team. 
2. Grantsville didn’t have a 14U team again this year, nor did LaVale 

or Oldtown. 
3. In the beginning of the season, Dean M. provided Kevin with 

contact information for Kathy M. of the Mountaintop Soccer 
Association in Oakland, MD.  They had a few 15U teams, but after 
many attempts, they never responded with an interest to play us.  
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4. Kevin also reached out to Hampshire County Youth Soccer 
League (AYSO Region 1117), and they responded right away. 
They were willing to play us even though they already had a full 
schedule.  They even traveled to Frostburg so our team could play 
their first game.  However, many folks on our team didn’t want to 
drive to Romney for games. 

5. Dean M. provided another lead with the Cumberland YMCA and 
Kevin connected with Eleanor M.  They had 3 all-girl outdoor 
teams.  The coaches were willing to play us even though we had a 
co-ed team.  Eleanor put together a full schedule, including an 
end-of-season tournament, so there were plenty of games for our 
team to play. Unfortunately, Coach Todd M. had to recruit players 
from 12U for almost every game so he had enough players.  

ii. Spectators sitting on the coach and player side of the field.  
1. For 10U-15U next year, convey early on that players and coaches 

should sit on one side of the field, and spectators on the other. 
c. Tournaments 

i. The tournament format seemed to work much better this year. 
ii. There was some discussion as to whether to continue the 8U tournament. 

1. There were opinions both for and against.  
2. It adds a few games to the schedule, and also requires more refs. 
3. Will discuss it more next year. 

iii. LaVale expressed concern they weren’t included in the 12U tournament. 
1. It was discussed at the beginning of the season with the LaVale 

Commissioner that the tournament is for Frostburg teams only. 
d. Improvements for 2018 

i. Coach comments included: provide trophies for end-of-season 
tournament division champions (1st and 2nd place?),  

ii. Parent comments included: sell food and drinks on opening day,  
iii. Establish a Playground soccer program for 3-year-olds.  

1. May have a lead on someone to help out with it.  
2. LaVale’s program was a success. 

iv. Either eliminate or redesign the 14U/15U program.  
1. If the program continues, we need someone to champion it.  Dean 

M. suggested the coach coordinate it as was done in the past. 
2. Will discuss it more next year. 

v. Dave N. suggested reducing the number of fields for Schoolyard since 
only 1-2 were used throughout the season.  

vi. Kevin indicated he’ll coordinate a sweatshirt and t-shirt sale through 
Booster/CustomInk. 

vii. Document an agreement with LaVale and Oldtown regarding rules, 
games, referees and tournaments. 
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3. Board Positions (Kevin) 
a. May have a lead on a Child & Volunteer Protection Advocate (CVPA) 

i. Jennifer K. reached out to Kevin on Nov. 4th, and volunteered to help.  
ii. Kevin asked if she’d be willing to be the CVPA, and she agreed. 
iii. Kevin will let Adam P. know who held the position the last couple of years. 

b. Still need an Assistant Regional Commissioner 
i. Kevin’s committed to a 3-year term.  His term as Regional Commissioner 

(RC) will end on March 31, 2020. 
ii. It would be great to have an Assistant RC to start training and maybe 

takeover as the RC. 
iii. At this time, no one has come forward. 

 
4. 2018 Season (Kevin) 

a. Interest in starting a Futsal or indoor program in the Spring? (~April-June) 
i. Futsal is an indoor soccer program being promoted by AYSO. 
ii. It’s typically played on a hard floor like a gym, and uses a heavier ball. 
iii. Kevin indicated the Cumberland YMCA facility is open from around April 

to July, so that could be a possible venue.  Eleanor M. is very interested 
in working with Frostburg AYSO. 

iv. The gym in the Frostburg Armory could be another possible venue. 
v. It was briefly discussed, but interest wasn’t there by everyone present. 
vi. Maybe bring it up at a future Board meeting to discuss in more detail. 

b. Possible fall registration dates: May 1st, 6-8 PM, May 19th 9 AM-Noon, May 31st, 
6-8 PM 

i. These are just placeholders, and need to be verified with Tom B.. 
ii. After dates are agreed on, we’ll need to confirm the availability of the 

Community Center with the City. 
 

5. Anything else? 
 
Meeting adjourned around 7:15. 
 
Respectfully submitted, 
 
Kevin G. Wagner 
Regional Commissioner 
301-689-3184 (home) 
kevingwagner@gmail.com 
 
Upcoming Events: 
November 19th, December 10th or 19th – End of Season Meeting with LaVale and Oldtown 
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July 21 - Field Set Up Day, 8 AM-noon, Glendening Park 
July 23-27 - AYSO/UK International Soccer Camp, 5:30-8:30 PM, Field 3 
July 28 - AYSO/UK International Schoolyard-10U Coach Clinics, 9 AM-Noon, Field 3 
August 1 - AYSO Membership Year 2018 begins 
 
 
Next Meeting:  January 28, 2018, 6:30 PM, Frostburg Armory, 160 South Water Street 
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